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INTRODUCTION:

Hi.  My name is Bob Thomas, and I’m here today as one of the 18 Trainers for Transition accredited  in Australia by the Transition Network.  I am also one of the founding members of CANWin, Climate Action Now, Wingecarribee, in the Southern Highlands of New South Wales, the organisation that spawned Transition Shire Wingecarribee and Transition Town Bundanoon.  Though you probably have heard of none of these organisations, you just may have heard of one of our Transition projects, Bundy-on-Tap, the name of the program by which Bundanoon became the first town in the world to rid itself of commercially bottled water. 

The purpose of putting Transition on the agenda here at a summit on climate change is to inject optimism and hope. I don’t know about you, but when I look at the urgency of the issue of climate change and the extent of the potential damage that could result to the environment, and then compare that to the paucity of action by governments and businesses, reinforced by what seems to be an entrenched head-in-the-sand approach to this issue by half of the Australian population, I am moved to despair.  Optimism and hope are in short supply.

Enter the Transition Movement.

SLIDE 2

But before I go on, I'd like to start by asking all of you to stand up and find one person that you don't already know. Introduce yourself and where you're from, and tell the other person one thing that you love about being alive on Earth right now. Take 3 or 4 minutes. 
The reason I started the presentation with this exercise is that, in this work, it's important for us to root ourselves in community and in a spirit of gratitude for simply being alive.
The presentation I'm about to give is a bad news/good news story. The first part, in which we will reflect on our current global predicament is not the optimism and hope I promised, but I won't leave you in despair. The second part will focus on the many opportunities inherent in this time of Transition, and we'll look at how the principles and practice of the Transition Movement might be applied in your own communities.
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Here’s what we’ll cover today, plus any other things that you want to know about and I can help with.

We’re probably all steeped in Climate Change issues at present, so I won’t spend time on reminding you how important it is.
It is important, though, to realise that climate change is not the only problem that warrants our attention, so I want to bring in Peak Oil and how it has affected countries and communities in the past, and now.
With the GFC, attention was directed at the economy in a big way, and what people began to realise is that, just like fossil fuel use, the economic system is also unsustainable, so it is the third challenge that we must face.  Furthermore, all  three of these challenges are interconnected.

I want to show that when you weave Peak Oil, Climate Change and Economic Contraction together, the inescapable conclusions involve “relocalisation”, and how that determines the kind of adaptations and mitigations we need to design and how “resilience” is a crucial element of these solutions.
Then I’ll talk about the loose set of guidance material that we call the Transition Model and how it’s being applied to communities around the country and beyond. I’ll also cover some of the specific actions that transition initiatives are taking so that you can see how it might work in your communities.
Then we’ll have Q&A
First I want to briefly talk about resilience, because it is a key concept in Transition. “Resilience” is the ability of a system to withstand shocks from outside and maintain its equilibrium. A person on a tightrope, 200 feet from the ground is totally non-resilient; one little push and he’s plummeting. However, an individual with both feet planted firmly on the ground, braced for any disrupting influences to his balance will take some tipping over. Much more resilient.
We need to think about resilience in all our key systems, food, energy, community cohesion. I’m going to illustrate some rather dramatic lack of resilience in some of these systems. You will already be aware of them yourselves.
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We are all here today because we know that  human beings are responsible for bringing us to an environmental crisis. In many circles the debate is turning away from “Is climate change real and caused by human beings?” to “How can we implement the IPCC recommendations?”  Nevertheless, the turning is not happening fast enough, and  CO2 concentrations continue to increase.   So with regard to climate change, the pessimist part of me - indeed the realist part of me - says that, while we have to work hard toward abatement of greenhouse gas emissions, let us not forget the need to make the necessary adaptations, not only to survive in a less benign environment, but to prosper and flourish.
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Now, I’m not sure how much detail to go into here.  How many have not heard the term “Peak Oil?”   How many have heard the term, but could not explain to someone else?  (If the numbers are right, take time for people who know to explain to those who don’t)

Okay, first of all, a quick explanation of peak oil for those who haven’t heard the term. Peak Oil recognises that we are not close to running out of oil; however, we are close to running out of easy-to-get, cheap oil. Very close. That means we’re about to go into energy decline; that extended period when, year after year, we have decreasing amounts of oil to fuel our industrialised way of life, and all the while demand will be increasing. This is not a theory, it is a reality. It will happen, and it will impact upon us very soon. 
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But why can't we simply switch out of fossil fuels and keep on trucking in business-as-usual with biofuels or other renewables? This is a question that often arises for people when they first learn about peak oil, and this is what a group of researchers at Stanford Research Institute in California tried to figure out. They looked at the one cubic mile of oil that we currently use globally every year, and tried to figure out what it would take to replace it. What they found was deeply unsettling.
Four Three Gorges Dams every year for 50 years, and at the end of those 50 years, we would finally be able to generate energy equivalent to that one cubic mile of oil that we currently use each and every year. The Three Gorges Dam in China has been called 'the largest construction project in the history of the world' and it displaced millions of people because of the flooding it caused. We simply don't have that many rivers to dam.”
How about 104 coal-fired power plants every year for 50 years? Or 52 nuclear power plants every year for 50 years? Besides the obvious drawbacks, as the Japanese have been the latest to discover, nuclear is expensive, perhaps even more expensive than solar

Finally, we come to wind and solar. The numbers are staggering. This slide suggests  that perhaps the change we need to make is more fundamental than we thought. There are no silver bullets here. If we can replace oil, then we have to learn to live on a great deal less energy. 
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Certain governments and agencies tend to focus on either climate change or peak oil, e.g. the Hirsch report, done for the US government in 2005, focussed on the risk implications of peak oil and, amid it’s very alarming conclusions, called for a coal-to-liquids industry, a “drill, baby, drill” exploration policy and biofuels. Clearly, this approach to peak oil will do nothing positive in abating climate change. The Stern report in the UK (2007) took an economist’s view of climate change and called for climate engineering, nuclear, offsetting, carbon capture and storage, emissions trading, without taking into consideration the limiting factor of peak oil.

Neither take a look at energy and climate together. Nor do they look adequately at the economic crisis and weave that into the picture; an essential component, because it could well be that credit scarcity will accelerate the decline of available energy, both in terms of exploiting oil and building out of renewables infrastructure.

I think it is worth taking the time to chat about the economy for a moment.  The first thing that you will think of is the frustration that comes from getting governments to take action on climate change due to economic concerns: job losses, great big new taxes and the political fallout that stems from them.  But that is only a political problem.  Of far more concern is the structural problem.

The main economic system operating in the developed world, the capitalist growth system, is based on debt and interest. People, firms or countries borrow money to buy things, start and run businesses, or to pay for public works. They have to repay the loan, the “principal” plus interest. The amount repaid is then recycled into more loans, but many people are unaware that banks are allowed to loan more money than they have; perhaps at ten dollars or more loaned for every dollar held by the lending institution, so that 90% of all money in the system is virtual money, that is, money that does have anything of value to back it up.  Of course, interest is charged on these loans and has to be paid back, too.  If all the loans were called in today, there would only be enough real money in the world to pay back a small fraction of the total.  The whole system is like a house of cards. It depends on trust, unfounded trust, that no one will take one of the cards from the house.  We saw what happened a couple years ago when trust in the system was shaken.  Most people do not know how close the world came to a total economic meltdown.  I know of a banker, the second in charge at a major European world bank, who was so frightened as the GFC began to unfold, that he rang his parents, friends of mine, and told them to liquidate all their assets except their house and buy food. 

There is barely be enough real money in the system to pay a year’s interest, much less the principal.  So money needs to be borrowed in order to invest in ways to increase income so that there is a little something left over after paying the interest, which then increases the total debt and raises the interest bill. With the ever-increasing loans and ever-increasing amount of interest, the only way that this system can work is in an expanding economy.  This is why economic growth is the mantra of every political leader.  No growth means economic doom; possibly a total collapse of the monetary system.  We really don’t know, except that it won’t be good.
This graphic explains that if you put peak oil and climate change together, you get a wholly different set of imperatives: first of all the need to plan for something other than “business as usual”. Second, a need to figure out how to power down the key systems of food, energy, transport and economics. Third, we’ll have to power up renewables.

If we went a bit further and wove economic contraction into this picture, we’d see a higher level of urgency, we’d see perhaps a big question mark over some of the bigger renewables schemes. On the positive side, we’d perhaps see some very proactive plans (by the national or local governments) to set up the local infrastructure needed to support local economies: credit unions, local currencies, ownership models for local energy.  
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It’s important to remind ourselves of the big picture of global energy descent. There are 4 levels, Global, National, Local and personal, but we have very little control of what happens at the national level, and virtually no control at the global level. Things are happening at these levels, but not enough.

At the local level, however, we have communities undertaking relocalisation initiatives under the transition banner, and a whole host of wonderful initiatives being undertaken by the Low Carbon communities, the Going Carbon Neutral towns, the Zero Carbon communities. It’s crucial that we all start sharing information, solutions and experiences. The well-established network of Transition Initiatives is working with these communities to see how we can widen the learning and cooperation between us all. After all, we’re all in the same boat. Literally.
At the personal level, there’s a very urgent need to challenge most of our assumptions about the ready availability of energy to fuel our consumptive addictions; assumptions about an ecosystem that can continue to handle our “waste” (including CO2). Further, we have to challenge those cultural stories that determine our behaviours, such as “economic growth equals happiness”, “humans have dominion over the ecosystems they inhabit”, “technology will save us”. We call this journey the “inner part of Transition”, where we face the fears that arise from acknowledging these threats, and, supported by people around us, come out the other side with a resolve, an inner resilience, that will help us put ourselves to work to meet these challenges.

There are some positive signs...
SLIDE 9

So then the question is this: does the human race have what it takes to devise and undertake mitigations and adaptations in the face of this imperative to drop carbon and increase resilience.
Well, the doom and gloomers seem to think that all the ingenuity, creativity and cooperation that we showed in remarkable quantities as we went up the energy curve since the early 1900’s will completely disappear. That’s nonsense. Humans under reasonable levels of stress, joining together under a common purpose, can be phenomenally brilliant, designing creative solutions and adaptations. And if we act early enough and cooperatively enough to unleash the genius within our local communities, there’s no reason why we can’t move away from this strangely disconnected, ecologically blind, consumption fixated, climactically suicidal situation we now find ourselves in, toward ways of living that are far more fulfilling, more connected and more gentle on the earth.

So what is stopping us?  (A brainstorm here may be appropriate)  Why do we, supposedly intelligent human beings, continue along a path toward our own destruction?  What are the dominant beliefs that are propping up this industrial growth system that is rapidly bringing us to crisis point?
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We know many of the solutions already, but even many of us here - we who care - are not making the really radical changes in our own lives that will be required to turn the situation around. I still drive a car and watch a wide screen TV and have a fridge and eat meat and enjoy a house bigger than I need.

There’s been a lot of work done on this. First of all, there are the dominant stories, or cultural myths, of our time, reinforced whenever we switch on the tv or look at a billboard. Each of us carries some of these myths with us day in, day out.
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Taking these cultural stories a little further, let’s look at the stories we tell ourselves about the future. (build)
You may have seen this graph by permaculturist David Holmgren, representing energy and resource use over time, from the point that agriculture was introduced 10,000 years ago to some time in the future, perhaps when our great grandchildren are alive.  (build) (build)

We can see the increase of energy use that accelerated dramatically during the industrial revolution. At some point we will hit “peak usable energy” possibly coinciding with peak oil, (build)

beyond which we need to be proactively working our way down the energy curve. 
Featured on this graph there are a number of ways this might play out,.(build)
The first is the absurdly optimistic ‘techno-fantasy’ (e.g., unlimited nuclear cold fusion with no unforeseen negative impacts), flying cars and nutrition delivered to us in pills and strangely coloured liquids in tall glasses. This is the stuff of science fiction, where Star Trek guarantees unlimited everything courtesy of dilithium crystals, and very entertaining it can be, too.  In psychological terms, this is delusion. (build)
The is the one that is the favourite of governments, business and media.  It is probably the popular choice of people.  In ‘green-tech stability’ we essentially maintain our current level of energy usage by progressively moving to renewable sources such as wind, solar, tidal power, etc., as fossil fuel reserves are used up.  We might have to give up a little off the top, but life will go on much as it has been. If you reflect back on the slide that showed the huge amounts of energy required to replace oil, and then consider that we also have to replace coal so as to reduce the impact of climate change, it is highly improbably that we will be able to create alternative sources of energy fast enough.  This may not be delusional, but it certainly falls into the category of denial. (build)
At the other end of the scale is a scenario like Mad Max but without any of the good bits. Psychologically, this is despair. Many people are drawn to this scenario based on their perceptions of human nature.  It is what will happen if people continue with business as usual, naively believing the techno-fantasy.  (build)
Realism, with the help of permaculture, defines a fourth scenario, termed ‘Earth Stewardship;’ a ‘creative descent’ in which we progressively reduce our energy demands to return eventually to living within the natural energy and production budget of the land we occupy, which means that the average Australian eventually will have to reduce their environmental footprint to a small fraction of what it is now. 

Just thinking about the task ahead, of raising awareness of the issues and creating an environment where communities are able to unleash the local genius to devise creative ways of moving down the other side of the energy mountain, represents a change in western culture of immense proportions; nevertheless, people all over the world have begun doing just that.
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We have been given a little preview of what the future holds.  The first thing that we will notice is the price of oil.  As price goes up poorer countries will suffer first. They just won’t be able to afford the oil. There have already been fuel riots during the recent price rises in the following countries: Indonesia, Angola, Nigeria, Guinea, Nepal, Yemen, Iraq. In Zimbabwe, black market oil was recently 10 times the official rate. Nicaragua was blacking out poorer communities between 7-10pm. 
There are two recent examples that may give us an indication of what it might be like for us here in Australia: Cuba and North Korea. They both relied massively on the Soviet Union for their supplies of oil, machinery, technology and financial support among many other things. Both had highly oil-dependent societies, particularly for food production. Within 5 years of the fall of the Soviet bloc, their oil imports had reduced dramatically: Cuba’s by 40%, Korea’s by over 50%.

The two results could not have been more different.

Korea’s crisis coincided with some serious weather shocks: floods (1995, 1996) and droughts (1997). Agriculture took the biggest hit. Productivity dived by 30%  as a result of no oil for machinery and pesticides. By 2000, 3 million had died and childhood chronic malnutrition was running at 62% in 2006.
Cuba is another story. They were lucky, they didn’t get any weather shocks, but it took a good deal more than luck to cope. They responded with both a top-down and a bottom-up range of adaptations and mitigations. To use the key word with which I began, they were more resilient to the sudden shock of oil scarcity.

Taking food as the first example, there were these wierdo biodynamic farmers, organicos and permaculturalists on the margins of Cuban agriculture; not exactly a revered community of growers. However, recognising that industrial agriculture is non-viable with severely diminishing fossil fuel inputs, the government redesigned agriculture along organic lines. They increased farmers’ salaries to match that of engineers. They allowed growers to keep any revenue from the surplus product they sold. They introduced food rations. The number of people working on the land went from 2-3% of the population to 20%, and draft animals became widespread. There was also a bottom-up food production explosion. Havana (pop 2.2 million) saw urban farms and productive gardens springing up. Now 50% of their vegetables and 80% of their fruit are grown within the city boundaries. 

On the transport front, they imported 1,000,000 bikes from China. They constructed buses from articulated lorries (dubbed camels) that could carry 300 people. They made picking up hitchhikers compulsory for all state workers who drove.

During this 10 year “special period” of adaptation and mitigation, the average Cuban lost 9kg. in weight. They went from eating meat twice a day to twice a week. By 2006 80% of their food was organic. Their levels of longevity and all health indices now match or exceed, those of other industrialised countries. Sure, GDP went down 35% between 1989 and 1993, but one could make a good argument that the people are more content now than prior to the crisis.  Their standard of living may have decreased, but arguably, their quality of life has improved. 
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In a sense, Cuba was the first Transition country well before the term was even coined, but it was forced into it by a crisis, and had to make radical changes very quickly, and so there was a fair bit of suffering in the process.  Consider the difference had they foreseen the problem coming, and made all of those changes gradually and more comfortably.   If you haven’t see the documentary, The Power of Community, it should be on your must-see list.

Is the Lucky Country immune?  Well, it turns out there’s no more than 3-day’s supply of food in the stores in a major city like Melbourne. If the trucks suddenly stop rolling....do we become a North Korea or a Cuba or do we plan ahead and prepare for that day. The question arises: Can we feed the Australian population with agricultural systems that aren’t reliant on significant fossil fuel inputs?
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When the Transition Movement burst upon the scene in 2006, it created a new era of hope in the face of the challenges of Climate Change and Peak Oil.  Rob Hopkins, a permaculture teacher in Kinsale,Ireland, first conceived of the ideas behind transition, and with his two cohorts, Naresh Giangrande and Ben Bragwin, set out to try out his theories in Totnes, England.  I emphasise, that, in the beginning, there were just these three people; you don’t need an army with which to start.  An inspiring vision and passion for it will do nicely. Bill Mollison, the co-originator of the permaculture concept, once said, “I can’t save the world on my own.  It’ll take at least three of us.”  I think that, in the future, the three amigos from Totnes just may be able to take some credit for saving the world
Nor does it necessarily take long for the momentum to build.  When Bundanoon shook the world - and I am not exaggerating - when Bundanoon shook the world by becoming the first bottled-water-free town, from go to whoa, it took 5 months, and it was all done by half a dozen people who were inspired and impassioned by the idea of one person. Ordinary people like you and I can shake the world.  All of the initiatives I'm going to talk about now were started in just the first two years of the first official Transition Initiative in the world.

One of their early projects was called 'Totnes, The Nut Tree Capital of Britain,' where they planted nut trees throughout the urban fabric. While this may sound like a quirky idea, nut trees produce as much or more nutrition per acre than any other crop and require less care and outside inputs. This was intended both as a food security and as an economic development initiative. Here's the Mayor of Totnes, in the shocking pink coat, planting one of the first trees.”(build)
Education is an important part of Transition. This picture is from a 10-week class that Rob designed, called 'Skilling Up for Powerdown,' that addressed topics such as food, energy, economics, and so on, offering individuals skills to make their lives, households, and communities more resilient. (build)
They also launched a local food directory to support local growers and raise awareness about the importance of local food. (build)
They worked with local businesses using a simple tool called 'Oil Vulnerability Auditing,' where they analyzed businesses to see at what price of oil their business model would become unsustainable. (build)
One of their most popular projects was the Totnes Pound. This is an alternative currency that can only be spent at local businesses, so it keeps wealth circulating locally instead of being siphoned away, ending up in the bank accounts of corporate executives. (build)
The Totnes Renewable Energy Society was created as a cooperative for the bulk purchasing of renewable energy. (build)
They worked with kids in the local schools to envision a brighter future with less oil, through a project called Transition Tales.” (build)
And they hosted community dialogues on topics like 'How will Totnes feed itself beyond the age of cheap oil.' (build)
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In 2008, Rob published The Transition Handbook, based on his experience with Transition Town Totnes, and the movement began to spread like wildfire around the world.
The map on the left is of UK Transition Initiatives, where the movement started only about five years ago. On the right are North American Transition Initiatives. The first official Transition Initiative in North America was Transition Boulder County in May of 2008. So the movement here in the U.S. is still less than three years old.” 
Although Transition is still a very young movement, this kind of rapid growth is encouraging. Finally, we are seeing a movement that may be equal to the monumental challenges we are facing.
In Transition, we have something called 'The Cheerful Disclaimer.' It goes like this: 'We truly don't know if this will work. Transition is a social experiment on a massive scale. What we are convinced of is this: if we wait for governments, it'll be too little, too late; if we act as individuals, it'll be too little; but if we act as communities, it might just be enough, just in time.'

And one of the great things about doing Transition is that it is less a protest than a celebration of community, of human ingenuity and adaptability and cohesion; of life.
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Transition initiatives now cover the globe from Australia to Brazil, Chile to Finland, Canada to Spain, and with populations varying from 2,500 to hundreds of thousands:
For communities with larger populations, the complexity of a Transition initiative increase significantly. What we’re seeing is the city splitting itself into easily manageable chunks; cities typically are an amalgamation of smaller communities, villages and towns.  For example, Transition Sydney is a a hub which networks the transition movements in individual suburbs.
Some of these places are “mulling over” whether they’ll start up a full blown initiative in their locale. Others are “official” Transition Initiatives. By that, we mean that the administrators of the Transition Network know these places have a reasonably-sized initiating group, made up of people who have lived in that community for significant periods of time, that they understand peak oil and climate change, that they’ve educated themselves on the Transition Model, that they’re striving for inclusivity across their initiative. Many of these groups have attended training courses, such as the one I run, that deepen their understanding of the process of transition and the rationale behind it.
Currently there are well over 300 “officials” and more “mulling it” over than the Transition Network can keep count of.  Nobody really knows, but it is estimated that there are now thousands of communities, on every continent, who are in some stage of the Transition process.
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Part of the Transition process is connection with the local/regional/national government. There’s no firm pattern here; some want to engage, others not.  However, there are some very exciting developments, here are three slides that indicate this.
On the theme of food, here’s one of the most promising developments we’ve seen recently (June 2008).

A resolution unanimously passed in the Scottish Parliament that recognises the connections between peak oil, climate change and the lack of resilience of our food systems.
“…Parliament expresses its concern at the potential for global food shortages; … food price inflation now exceeding 6%; calls on the Scottish Government, Her Majesty’s Government, the European Union and other relevant bodies to … seek solutions that take account of the growing pressures on agriculture from both climate change and the rush to biofuels as well as the peak in oil production … ensuring the long-term capacity and capability of our food supply; … encourage the development of local supply chains through public procurement, address the imbalance in power between the big supermarkets and our food producers....” (June 2008)”
Now all we need is for that to be recognised by every national government, the EU, and the UN and we may see significant global advances in resilience around food.
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I will read this to you as Approved by the board and published by Monteveglio town council in Italy in November 2009
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When we began Transition Shire Wingecarribee in 2008, it was during the election campaign for the local council.  All the candidates were presented with this signed petition, printed in the local newspaper, which says:  We the undersigned recognize that: Peak Oil is causing dramatic increases of oil, gas and petrol prices; Our excessive carbon emissions are contributing to dangerous Climate Change; The days of cheap energy, food and water are numbered; and the days of car dependent suburbia and over-development are numbered.

Therefore we declare: that, as a community, we need to make a planned transition from high consumption of energy, water and resources, to a low consumption of energy, water and resources.  We will do this by:
· creating a resilient, relocalised, more self-reliant economy that can withstand the increasing global and national economic and environmental shocks;
· producing as much of our energy as possible from local renewable sources; 
· relocalising most of our food production for greater food security;
· improving public transport and using our cars less; 
· building lively neighbourhoods and villages that are sustainable, more self-reliant and better places to live.
We will support Council Candidates who realise that truly sustainable development is essential, and who endorse the development and implementation of a Community Transition Plan for a lower energy future.
When we asked the candidates to sign a statement that affirmed their support for a local Transition Movement, they could hardly refuse, could they, and so we began with the local council on board, their support has continued.
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Recently members of the Transition Shire Wingecarribee (TSW) played key roles in the local council’s planning process for the future.  Such is our standing with the Council that they now relate to us as partners and advisors.
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We also have made inroads into the NSW state government, as invited presenters at the annual conference of Industry & Investment NSW at Broken Hill last year, “Communities in Transition.”
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The Transition Model is a loose set of real-world principles and practices that have been built up over time though experimentation and observation of communities as they drive forward to build local resilience and reduce carbon emissions.

Underpinning the Transition Model is an understanding of the potential impacts of Climate Change, Peak Oil, economic contraction and of the urgency to take action.

There is also a recognition that humans are far more rounded than the consumerist dog-eat-dog predators that we're often portrayed as, and that we're very well suited to forming complex cooperative working relationships.

And finally, in connection with the world economy and the consumptive patterns within it, there's an acknowledgement that as long as the laws of physics apply, infinite growth within a finite system (such as planet earth) simply isn't possible.

This slide summarises the early stages of a Transition initiative. Of course, this is not a completely linear process and Transition looks a bit different in every community, but, basically, the Transition process starts with an initiator, someone who is absolutely bound and determined to bring Transition to their community. That person then gathers together a group of people to help guide the initiative through its early stages. Their main job is to raise awareness about both the challenges we face, as well as the opportunities inherent in this time of Transition, and to build key relationships throughout the community, which is called 'Laying the Foundations' in Transition speak.  
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Our initiating group emerged from our climate action group, and we found that there were many groups in our area who were already doing some of the tasks of Transition, so it was not necessary to reinvent every wheel.  Networking with existing groups is essential.
Then, at a certain point, when the group feels they have built some momentum and have reached a critical mass, they throw what is called a 'Great Unleashing' - a coming out party for Transition - and begin launching working groups in,e.g. food, energy, economy, transportation, education, health, etc. Those working groups then organize their own projects and events and representatives from each working group become part of a larger Core Group that then feeds into the Energy Descent Planning process.” 
All of this is now referred to as 'The A-C of Transition,' because we don't know what D-Z is yet. The first Transition Initiatives are just now publishing their Energy Descent Plans, so it will be interesting to see what develops next.
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There is one particularly useful tool that helps to mobilise a community when even the initiating group doesn’t know exactly how Transition will play out. Open Space Technology has been found to be a highly effective approach to running meetings for Transition Town initiatives.

In theory it ought not to work. A large group of people comes together to explore a broad question, the answer to which no one knows, with no agenda, no timetable, no obvious co-ordinator and no minute takers. In practice, however, it is quite different.  

The essential reading on Open Space is Harrison Owen’s Open Space Technology: A User’s Guide, and you will also find Peggy Holman and Tom Devane’s The Change Handbook: Group Methods for Shaping the Future an invaluable reference on the wider range of such tools.
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I’ll let Naresh Giangrande explain it to you.  (Play Open Space movie)
There are other tools which are similar to Open Space, such as World Café or Conversation Café, that have many of the same outcomes. The essence is to get people talking, building relationships, discussing ideas and making connections. It can do a great deal to identify priorities for the work ahead in relation to that subject.
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In February of 2009 TSW organised a national training workshop for people to learn to become trainers for  Transition and Naresh Giangrande, on of the founders of the movement and Sophy Banks, a psychologist who has done some seminal work on the inner Transition, came out from England to conduct the workshop.
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Not only were 18 people accredited as trainers we got some good publicity out of it as one of the participants came to the workshop straight from fighting to save his home in the Victorian bushfires

SLIDE 32-34

Since then I have run 2- day transition workshops from Newcastle to the NSW Southcoast and other trainers have been equally busy.  It’s a labour of love for me; I don’t ask for anything other than my travel and accommodation.  The reward is the excitement and passion that I witness in people who are transforming their communities
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One of first tasks of the initiating group it raise awareness of the realities of Peak Oil, climate change, and economic contraction; however, the job is never over.  These slides show just a few of the awareness-raising activities of TSW.  Film nights and guest speakers are among the most popular methods
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The media is a welcome and effective partner in raising interest. We have both our own media and great cooperation from the wider media.  When you have a good story to tell, you don’t have to work too hard to get the exposure.
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A key strategy in Transition is the relocalisation of services, manufacturing and food.  Self-sufficiency enhances resilience, so teaching necessary skills that may have been forgotten become essential.  This is particularly important when it comes to sourcing food.

SLIDE 61-74

The list of projects goes on.  It is easy to get weighed down, thinking that your putting in energy and nothing is happening, and then when you stop and count up what has been accomplished, you are amazed.

SLIDE 75

This slide shows just a few of the activities that have been included under the Transition Banner
I have merely touched on some of the material that I would normally bring to a two-day workshop, but perhaps I have given you enough information to ask questions.

SLIDE 76

But before I do, let’s close with a quote from The Transition Handbook:

“While peak oil and climate change are undeniably profoundly challenging, also inherent within them is the potential for an economic, cultural, and social renaissance the likes of which we have never seen. We will see a flourishing of local businesses, local skills and solutions, and a flowering of ingenuity and creativity. It is a Transition in which we will inevitably grow, and in which our evolution is a precondition for progress. Emerging at the other end, we will not be the same as we were: we will have become more humble, more connected to the natural world, fitter, leaner, and, ultimately, wiser.” 

SLIDE 77

Q & A
